eleven 11+ Re-evaluation Guide

jg co. & communications
DEC/09



eleven11+ re-evaluation guide is a implementation document
written to guide the participants of eleven11+ towards the
successful accomplishment of the event objectives.
This document is designed in four major parts; each part
contains its chapters, while each chapter contains modular sections
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PART 1: event definition

Project summary:
Project requirement:
Project description:
Project target.:
Project Strategy
Project Success:




PART 2: event plan

-Chapter 1: Baseline Plan

-Chapter 2: Operational Plan

-Chapter 3: Workbreakdown

-Chapter 4: Action Plan

-Chapter 5: Schedule Plan

-Chapter 6: Monitoring Plan

-Chapter 7: Resources Plan

-Chapter 8: HR_Team development Plan
-Chapter 9: Risk Plan

-Chapter 10: IT Plan
-Chapter 11: Evaluation/Assessment Plan




PART 3: event finances

-Chapter 1: Financial Plan
-Chapter 2: Estimates

-Chapter 3: Budget Requirement
-Chapter 4: Budget Management
-Chapter 5: Budget Forecast
-Chapter 6: Resource Allocation




PART 4: other factors

-Chapter 1: Quality Management
-Chapter 2: Risk Management
-Chapter 3: Resource Performance
-Chapter 4: Administrative Systems
-Chapter 5: Legal

-Chapter 6: Benefits
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